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Introduction
Eleven leaders of finance from the real estate industry met 
virtually to share leading practices and discuss topics of 
mutual interest based on an agenda created through a series 
of pre-interviews. 
From Wipfli, Cory Bultinck, partner and national real estate practice leader, hosted the exchange and Austin 
Evans of Profitable Ideas Exchange facilitated. The focus of the discussion covered the following topics over 
the course of the hour: market predictions and responses to raise capital as well as utilizing emerging 
capabilities to drive productivity and efficiency.
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Market predictions and 
fundraising responses
Because market pressures early in 2023 indicate the 
economy may be headed for a slump, Wipfli’s Cory 
Bultinck opened the conversation by checking in 
on investment strategies. 

 ■ Real estate leaders from the residential sector are 
seeing mass departures from traditional apartment 
buildings and going after the build-to-rent market.  

 
 
 

 ■ With most companies looking to hold onto their 
multifamily units while they weather the shifts from 
the market, there is some hope with the federal 
rate change expected sometime within the first 
six months of the year that residential real estate 
agencies can begin to take more actionable stances 
on investments.
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Market predictions and 
fundraising responses
Retail real estate agencies in metropolitan 
areas such as Chicago and San Francisco are 
experiencing emptier business districts as 
companies in downtown areas are unable to lure 
the remote workforce created during the pandemic 
back to the offices. 

 ■ This has led to a rise in crime in certain areas 
that has frightened some investors away from 
developments in neighborhoods that would typically 
benefit from expansion. 

 ■ With the business world experiencing some growing 
pains with hybrid work models, real estate leaders 
wonder if converting their B and C class assets to 
multifamily units is the next step in the progression 
from standard business operating models. Adapting 
to more residential downtown areas may be the next 
evolution in the real estate market, but for the time 
being, most leaders are interested in finding capital 
to continue developing.

 ■ While downtown areas are hurting, suburban cities 
are experiencing a renaissance as entertainment 
and restaurants continue to migrate away from city 
limits, providing some opportunities for retail real 
estate agents a chance at an emerging market.
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On top of environmental stressors, retail real estate 
leaders are finding it difficult to secure financing 
for retail investments as investors are still hesitant 
to trust retail assets after being impacted so heavily 
during the pandemic. 

 ■ With most of the funding today coming from 
outside investors, real estate leaders are having to 
prioritize certain investments over others, and with 
some creditors looking for more immediate cash-
flow options, real estate firms are for the most part 
aiming to bring in partners who are fine taking an 
internal rate of return. 

 ■ The conversation is a littler trickier when it comes to 
office spaces as the pool of retail investors continues 
to shrink. Several members urged the group to 
stick to the investors they trust and vice versa 
while market indicators of an economic downturn 
keep most investors hesitant around developments, 
especially in residential and industry sectors.

Market predictions and 
fundraising responses



© Wipfli LLP  |  February 2023 Wipfli real estate leaders exchange6

The group transitioned to a conversation around 
driving productivity and unlocking some additional 
revenue opportunity through automated processes 
or emerging platforms. 

 ■ One firm highlighted the work Kensington had done 
for them to manage and calculate interest, as well 
as the program DealPath, which gave them a more 
immediate look into the price associated with their 
properties. They are currently in the process of 
exploring options for outsourcing some of their more 
repetitive back-office tasks. 

 ■ Another firm is updating their customer and 
residential experience by implementing electric 
car charging stations, higher Wi-Fi capabilities and 
more efficient lighting to their properties to build in 
some goodwill within the communities and hopefully 
attract buyers.

Utilizing emerging tech  
to drive productivity
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As executives look to modernize their  
organizations, they are adopting new tools  
and technology solutions. 

 ■ For monitoring KPIs, one firm has had success 
with Sage Intacct, as it offers a customizable 
dashboard. Juniper Square has proven essential at 
several members’ organizations for fundraising and 
investment management. 

 ■ One executive mentioned the challenges with 
rationalizing the cost to implement new technology, 
highlighting the importance of determining the best 
software to fit within their budget and its ability to 
integrate well with accounting systems. 

Utilizing emerging tech  
to drive productivity
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A big concern for real estate leaders as they bring 
on new solutions is the gap between real estate 
and tech knowledge. 

 ■ Oftentimes, the experts who understand real estate 
don’t always have a handle on how to accurately 
implement a working database. 

 ■ Integration is also an issue, with some leaders 
questioning whether building around their current 
CRM platforms is worth the extra effort trying to 
right-size the integration or if this is just a matter of 
waiting until there are smarter platform capabilities.

Utilizing emerging tech  
to drive productivity
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As AI and automation improve, they are emerging 
as realistic options for real estate companies. 

 ■ One executive wondered why AI couldn’t take over 
some of the tasks they were looking to outsource 
and used the voice automation utilized in cable 
company bill collections as an example of simple 
automation that is already being used.

Utilizing emerging tech  
to drive productivity
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